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SE^ET//NOFORN 


EMAILS AND ECs FROM SSA 






Classifo^d.^: J760;2il^3 
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CREW- 1592 



nLl. CONTIUNSO 

HEBEIK IS BNCLUSSIBIHH 


KOTD) (FBI) 


From: 

Sent: 

To: 

Subject: 


l OTD) (FBI) 

Friday. November 02. 20 12 4:13 PM 
I I (OTD) (FBI) 

FW: -- UNCLASSIFIED//LES 


b6 

b7C 


Classification: UNCLASSIFIED//LES 


(U) LAW ENFORCEMENT SENSITIVE: The information marked (U//LES) in this document is the property of FBI and may be 
distributed within the Federal Government (and its contractors), US intelligence, law enforcement, public safety or 
protection officials and individuals with a need to know. Distribution beyond these entities without FBI authorization is 
prohibited. Precautions should be taken to ensure this information is stored and/or destroyed in a manner that 
precludes unauthorized access. Information bearing the LES caveat may not be used in legal proceedings without first 
receiving authorization from the originating agency. Recipients are prohibited from subsequently posting the 
information marked LES on a website or an unclassified network. 


From :| (OTD) (FBI) 

Se nt: Friday, Novemb er 02, 2012 3:12 PM 
To: l I rOTDl (FBI) 

Subject: — UNCIASSIFIED//LES 


b6 

b7C 


Classification: UNCLASSIFIED//LES 


(U) LAW ENFORCEMENT SENSITIVE: The information marked (U//LES) in this document is the property of FBI and may be 
distributed within the Federal Government (and its contractors), US intelligence, law enforcement, public safety or 
protection officials and individuals with a need to know. Distribution beyond these entities without FBI authorization is 
prohibited. Precautions should be taken to ensure this information is stored and/or destroyed in a manner that 
precludes unauthorized access. Information bearing the LES caveat may not be used in legal proceedings without first 
receiving authorization from the originating agency. Recipients are prohibited from subsequently posting the 
information marked LES on a website or an unclassified network. 



UAV Program AD 
Brief extra.ppt... 


SSA, Video Surveillance Unit 
Traditional Technology Section 
Operational Te chnology Division 
Office 
Cell 


1 


CREW- 1593 



Classification: UNCLASSIFIED//LES 


Classification: UNCLASSIFIED//LES 
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lULi:. COW ai MEB 

HEKEIK IS BNCLUSSIBIIB 

DBlIE 11-18-2013 BIT SS4M93K42 



Subject: UAV presentation. — UNCLASSIFIED//LES NOFORN 

Classification: UNCLASSIFIED//LES NOFORN 


(U) LAW ENFORCEMENT SENSITIVE: The information marked (U//LES) in this document is the property of FBI and may be 
distributed within the Federal Government (and its contractors), US intelligence, law enforcement, public safety or 
protection officials and individuals with a need to know. Distribution beyond these entities without FBI authorization is 
prohibited. Precautions should be taken to ensure this information is stored and/or destroyed in a manner that 
precludes unauthorized access. Information bearing the LES caveat may not be used in legal proceedings without first 
receiving authorization from the originating agency. Recipients are prohibited from subsequently posting the 
information marked LES on a website or an unclassified network. 



UAV Program AD 
Brief extra.ppt... 

Thanks I | 1=6 


Classification: UNCLASSIFIED//LES NOFORN 
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HLL xmnmM!xm comniMEB 
HEEEJN IS VfmJJkSSTEXm 

iMlIlllllllilB^^ 


(OTP) (FBI) 


From: I l OTD) (FBI) 

Sent: Thursday. October 25. 2012 4:36 PM 

To: I I (OTP) (FBI) 

Subject: FW: Can you clean for me? -- UNCLASSIFIED//LES 


Classification: UNCLASSIFIED//LES 

j = = = = = =:z= = = z= = = = = = = = =z = = = zz = = = z= = = = = = = = 

I 


(U) LAW ENFORCEMENT SENSITIVE: The information marked (U//LES) in this document is the property of fbi and may be 
distributed within the Federal Government (and its contractors), US intelligence, law enforcement, public safety or 
protection officials and individuals with a need to know. Distribution beyond these entities without fbi authorization is 
prohibited. Precautions should be taken to ensure this information is stored and/or destroyed in a manner that 
precludes unauthorized access. Information bearing the LES caveat may not be used in legal proceedings without first 
receiving authorization from the originating agency. Recipients are prohibited from subsequently posting the 
information marked LES on a website or an unclassified network. 


From:| 


(OTD) (CON) 

Sent: Thur<^rlRV. 

Octal 

per 25, 2012 4:12 PM 

To: 

|(OTD) (FBI) 


Subject: RE: Can you clean for me? — UNCLASSIFIED//LES 


Classification: UNCLASSIFIED//LES 


(U) LAW ENFORCEMENT SENSITIVE: The information marked (U//LES) in this document is the property of fbi and may be 
distributed within the Federal Government (and its contractors), US intelligence, law enforcement, public safety or 
protection officials and individuals with a need to know. Distribution beyond these entities without fbi authorization is 
prohibited. Precautions should be taken to ensure this information is stored and/or destroyed in a manner that 
precludes unauthorized access. Information bearing the LES caveat may not be used in legal proceedings without first 
receiving authorization from the originating agency. Recipients are prohibited from subsequently posting the 
information marked LES on a website or an unclassified network. 

Double check the bullets to ensure they make sense. 



FBI UAS program 
future 2(revl)... 


From: 
Sent: 
To:[~ 


(OTD) (FBI) 

hursdav. October 25. 2012 2:55 PM 
](OTD) (CON) 


Subject: Can you clean for me? — UNCLASSIFIED//LES 


b6 

b7C 


b6 

b7C 


b6 

b7C 
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Classification: UNCLASSIFIED//LES 


(U) LAW ENFORCEMENT SENSITIVE: The information marked (U//LES) in this document is the property of fbi and may be 
distributed within the Federal Government (and its contractors), US intelligence, law enforcement, public safety or 
protection officials and individuals with a need to know. Distribution beyond these entities without fbi authorization is 
prohibited. Precautions should be taken to ensure this information is stored and/or destroyed in a manner that 
precludes unauthorized access. Information bearing the LES caveat may not be used in legal proceedings without first 
receiving authorization from the originating agency. Recipients are prohibited from subsequently posting the 
information marked LES on a website or an unclassified network. 

« File: UAV Program and it's Future l.pptx » « File: FBI UAS program future 2.pptx » « File: FBI UAS program 
power point 3.pptx» Thanks!!!! . 


Classification: UNCLASSIFIED//LES 


Classification: UNCLASSIFIED//LES 


Classification: UNCLASSIFIED//LES 
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<X< S ^O^C^XiAS SiHJ!' JL JSS 

liililllilM^^^^^ 



Subject: FBI UAS power point! — UNCLASSIFIED//LES 

Classification: UNCLASSIFIED//LES 


Here are the two versions of the power point to fo rward t o management for their approval. Files are too big, had to 
brake them up! 2 and 3 need to be marked. Thanks I I b6 

b7C 



UAV Program and FBI UAS program FBI UAS program 
it's Future.pp... future 2.pptx power point 3.... 


Classification: UNCLASSIFIED//LES 
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mil 

' lUS B ii tS JLK il S 10^1^ XiAS SiX<J^' JLJSS 

:nMi ii""i«”-20i3 BY mx€u 

i 


(OTP) (FBI) 


b6 

±>7C 


From: I l (FBI) 

Sent: Wednesday. October 24 . 2012 4:23 PM 

To: I i rOTDUFBh 

Subject: RE: UAV --- UNCLASSIFIED 


Classification: UNCLASSIFIED 


Ok, Thanks[ 


(office) 

^(cell) ^ 

blackberry: ! I 

Electronic Tech Request:) 


b6 

b7C 

b7E 


From: 


(OTD) (FBI) 

Sent: Wednesday. October 2 ^ 

L2012 3:22PM 

ToC 


□(FBI) 


Subject: RE: UAV — UNCLASSIFIED 


b6 

b7C 

b7E 


Classification: UNCLASSIFIED 


□ 

We still don't know if we are keeping the program at OTP. Now that SC Woods is here, 

Will let you know as soon as I know. 


b6 

b7C 

b7E 


Thanks, 

□ 


From j t FBI) 

Se nt; Wednesday, Octobe r 24, 2012 3:41 PM 
To: I I (OTD) (FBI) 

Subject: UAV -- UNCLASSIFIED 


b6 

b7C 

b7E 


Classification: UNCLASSIFIED 


We spoke last time about some UAV's | 

update last time we talked. Any status update on the UAV's? 


You said to ping you for an 


b6 

b7C 

b7E 
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b6 

b7C 

b7E 





(office) 

(cell) 

blackberry: 

r 


1 

Electronic 1 

rech Request:! 1 


Classification: UNCLASSIFIED 


Classification: UNCLASSIFIED 


Classification: UNCLASSIFIED 
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HLL xmnmM!xm coM*niiiir£B 

HEEIJN IS in^LUSSXIIEli 

BUlXI ll-lt-2013 BY NSIt£^ B54M93i;42 


] (OTP) (FBI) 


From: 

Sent: 

To: 

Subject: 


I (FBI) 

Wfirinfisrtav. Qntnhfir24 2012 3:41 PM 

I l OTD) (FBI) 

UAV -- UNCLASSIFIED 


b6 

b7C 

b7E 


Classification: UNCLASSIFIED 


IZZI , 

We spoke last time about some UAV's l 

update last time we talked. Any status update on the UAV's? 



blackberry:! 

Electronic Tech Request 


] You said to ping you for an 


b6 

b7C 

b7E 


Classification: UNCLASSIFIED 
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HLL COM73I1MEB 

HKBlSIXD'l XS lfNCXIISSX]^X£ll 

naXE 11-1«-2013 BY MSICC^ ES4M93E42 



UNCLASSIFIED 


Classification: UNCLASSIFIED 


Thanks ! 1 1 will forward your name to DOJ and keep you posted on any developments. 


b6 

b7 

b7: 


b6 

b7C 




b6 

b7C 



SSA, UAV Program Manager 

Video Surveillance Unit b6 

Traditional Technology Section b7c 

Operational Technology Division 



— UNCLASSIFIED 


67 


CREW- 1604 




Classification: UNCLASSIFIED 


I 1 

Sorry for the delay in getting t he information you requested in the b elow email - 1 was on AL To answer your question, 
the CIRG POC would be either ] ~| However, please be advised that OTD should also be 

included in the working group. 


Special Assistant to the AD/DAD 
CRG 

d 

C 


From:| | 

Se nt; Friday, October 19, 2012 10:4 4 AM 

To: l ' I ^ 

Subject: RE: GAO Review: 

~|— unclassified. 


Classification: UNCLASSIFIED 


Greetings f | DOJ is requesting a point of contact for the "working group" to address the GAO's recommendation 
regarding the above review. ODAG is gathering operational subject matter experts to assist the working group and 
wanted to know who from the FBI would be working it Please provide a poc no later than close of business, Monday, 
October 22, 2012. Please feel free to contact me should you have any questions. Thanks. 

I 1 


From:| 

Se nt; i nursday, August 30, 2012 4:42 PM 

To;l ^ ■ — 


1 




J(OTD) (FBI)f 


lOTD) (FBI) 


Subject; RE: GAO Review:[ 


Classification : UNCLASSIFIED 


Good Afternoon, 

After review of the highlighted areas in the GAO Review re. UAS, both CIRG and OTD concur on the following corrections 
for inclusion in the document: 


b6 

b7C 


b6 

b7C 

b7E 


b6 

b7C 


b6 

b7C 

b7E 
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■ iw. cjAU Keview:i 


b6 

b7( 

b7L 


Classification: UNCLASSIFIED 


Greetings ! 1 1 hope ail is well. We recently received the request below and DOJ wants us to ensure the statement is 


accurate (below is the original message). 


b7C 


Original Message: 

Greetings all. GAO has completed a review entitled f 


b7E 


The FBI was not 


involved in this review but based on inf ormation provided to GAO by FAA, | | 

I I DOJ is requesting the FBI review the attached and verify the accuracy of the 

statement in the Draft report. There is also a footnote associated with a reference to the FBI that should be verified. 


Please submit any comments to my attention no later than cob August 30, 2012. Should you have any questions, please 
feel free to contact me. 
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1 ' 


Jsuggested I should send the request to CIRG. Is CIRG able, to confirm the accuracy of the statement? I've attached 


the report for.your reference) There is a short turnaround for the request so if you could provide a response by 9;00am 
tbniorr'ow, I would appreciate it. Feei free to contact me if you have any questions. Thanks. . 


! 


« File: GAO UAS Draft Repo^ for Agency Comment.pdf » 


From: 

Sent: Tuesday, August 28, 2012 9:03 AM 

To i • 


Subject: RE: GAO Review:! 


hlC 

b7E 


b6 

b7C 

b7E 


Classification:: UNCLASSIFIED 


Nil I No, a copy did-not go to CIRG but I Will forward the request to them-. CD respo’nded that they may have an ‘ 
answer. Thanks for the additional insight, f , ' 


] 


b6 

b7C 


Froift:[[ 




Se nt: Tuesday, August 28 , 2012 7:54 AM 

To[ 


Subject: -RE: GAO Review:! 


--■'I 


b6 

b7C 

b7E 


Glassification: UNGLASSIFIED 


Did a copy of this go to CIRG?; CIRG would be the POC I think for most UAS'qU'estions as 


b7E 


Supervisory Special Agenll 


Special Assistant to the Assisfaht DirnCfor 


Federal Burea u of investigation 
' T/direct ) 


b6 
b7C 
■ b7E 
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From: | I 

Se nt; Friday, August 24, 2012 11:43 AM 

To:| t HQ-DIV13-EXECSTAFF-POLICY; | | I 

Subiect: GAO Review: I 

I 1 


b6 

b7C 

b7E 


Classification: UNCLASSIFIED 


Greetings all. GAO has completed a review entitled | 

I I The FBI was not 

involved in this review but based on inf ormation provided to GAO by FAA, I I 

I DOJ is requesting the FBI review the attached and verify the accuracy of the 
statement in the Draft report. There is also a footnote associated with a reference to the FBI that should be verified. 

Please submit any comnients to my attention no later than cob August 30, 2012. Should you have any questions, please 
feel free to contact me. 


b6 

b7C 


« File: GAO DAS Draft Report for Agency Comment.pdf » 


Classification: UNCLASSIFIED 


Classification: UNCLASSIFIED 


Classification: UNCLASSIFIED 


Classification: UNCLASSIFIED 


Classification: UNCLASSIFIED 


Classification: UNCLASSIFIED 


Classification: UNCLASSIFIED 


Classification: UNCLASSIFIED 


CREW- 1608 
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Classification: UNCLASSIFIED 
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HLL XMEOKHATIODI CONTIUCMEB 





HEEEXN IS UNCLASSIFIED EXCEPT 

vmEim smrm OTHEEmsE 



DECLASSIFY ON: 3.L-18-2038 






DATE: 11-18-2813 



(OTD) (FBI) 


b6 






b7C 


From: 

L 


lOTD) (FBI) 



Sent: 

Wednesdav, October 24. 2012 1:00 PM 



To: 


Cc: 


loIonEBnii 


](OTD) (FBI): 


OTP) (FBh 


](OTD) (CON)[ 


] 


Subject: 


RE: 2013 Fall Spend Plan Tasking 2-Technical Personnel and Defenslvg ^rogra jjis & 
Technical Surveillance-Additional Information— §E©RE^/Nj^ORN — S£©R6l//t]jl^FORN 


Classification: (^OFORN 

Classified^^y : F72M8: 

Derived Fr^]^:Fej:^ISC-2 0090615 
DeclassifV^'On: 203’^ 


No Input. 


Supervisory Special Agent 
Video Surveillance Unit 


From:[[ 


](OTD) (FBI) 


Se nt: Wednesday, Octobe r 24, 2012 11:06 AM 
To:| I (OTP) (CON); r^ 

KOTD) (FBI) 

Cc < I (OTP) (FBI)£ 


b6 

b7C 


(OTP) (FBI) J 


(OTD) (FBI); I 


Subject: RE: 2013 Fall Spend Plan Tasking 2-Technical Personnel and Defensive Programs & Technical Surveillance- 
Additional Information— SECRET//NOFORN — SECRET//NOFORN 


Classification: S 


Classi 
Derived From' 
Declas 



lOFORN 
55 

NSISC-20090615 


Hey everyone, attached are my modifications to both the|] 


]spend plan spreadsheets. Please 


tak e a look and make changes as necessary. I'm hustling so having another set of eyes on this is probably necessary. On 
th d spreadsheet I didn't move anything on the spreadsheet but rather changed POCs as well as broke the UAV 

down 


the purchases. 


]plan I simply added more defined descriptions for 


left a voicemail and a communicator message for | | to get me the power point presentation to fill out. 

73 


b6 

b7C 
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b6 

b7C 

b7E 




Thanks J I 


« File: FY 2013 Fall BASE Spend Plan Datacall Workbook (R evised 10-24-12f 
2013 Fall Spend Plan Datacall Workbook (Revised 10-24-12) | 


^ .xlsx » « File: FY 

Jxisx » 


Video Suf’veillance Unit 
Admin istrative Pro^am Manager 
Office: \ \ 

Blackberry: \ 

Unclass Emaif\ 


b6 

b7C 


From J l rOTDUCON~ 

S ent; Tuesday, October 23 , 2012 10:08 AM 

To l I (OTP) (FBD 

Cc: | K OTD) (FBI)J 


JOJD) (FBI) 


Subject: FW: 2013 Fall Spend Plan Tasking 2-Technical Personnel and Defensive Programs 8i Technical Surveillance- 
Additional Information— ^ESREI^/rj^ORN — |EERit5Nj:i>f|ORN 


b6 

b7C 


Classification: 


lOFORN 


Derived 

Declassiftr'On: 2037l23i^ 


I h Here is the submission of how VSU's base budget will be spent in 2013. This should help in preparing this 
tasking. 


« File: FY 2013 Fall BASE Spend Plan Datacall Workbook (Revised 10-12-12).xlsx » b6 


b7C 



b6 

b7C 

b7E 
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Subject: FW: 2013 Fall Spend Plan Tasking 2-Technical Personnel and Defensive Programs & Technical Surveillance- 
Additional Information— |BSftE^/l^|ij=ORN — S|GR6^i^^f=ORN 


Classification: 




Classififed.^^: J7^jJt3T65 
Derived From}>E5l^NSISC-20090615 
Declasslfv^"6n: 2 0^>3^231 


UCs, (sorry so lengthy) 

Per our discussion in the UC meeting today, please fill out the attached survey. (DPU - we have to answer for your 
"program" as well) 

The Programs are arranged a little different this year -along the lines of the re-org (I attached the latest that i have) 

The PowerPoint slides attached is the format that the SCs and I will fill in with a summarized version of your information. 
Please let me know if you have if you have ANY questions. Thanks....and sorry for the delay - was out on leave and 
found this when 1 got back, 

.if y ou could ^ et back to me ASAP but nojater than Friday NOON. I will work with you on this and the deadline if need 
be 


Jand I will need time to go ov er the information - AND I would like to go over at UC meeting next week 


before we turn it in to SRU I Thanks! | | 


1) Please ensure to properly classify your submission 

2) Keep in mind this information will be used by SC to brief finance on where our money is being spent. 

3) Weak justification can lead to our money being swept or reallocated to a program whose justification was 
stronger. 

What they want to see: 

- Tie things to FBi/Division priorities. 

o How is there a strategic view of spending money-not just one area (sub-program) but how does it fit into 
the big (corporate) picture 

o Has money been realigned due to shift in priorities? 

■ Can you link it to SMS, Strategic Shifts, etc. - if possible 
, o If money has been saved one place - where was it reapplied and why? Show strategic thought. 

" "Budget is Bleak" - Show that this has been realized and your program works to show fiscal 
responsibility, 
o Collaborative Efforts 

• Pull these to the forefront - whether it be in the section, division or outside! 

- SPS - remember the tones of SPS. There was a focus on the FBI's mission and the team effort of meeting it. I have 
included the AD's comments she sent around after the SPS to refresh your memory. 

o PLEASE also when listing interdependencies - remember that when listing roadblocks - careful how they 
are worded. We were warned before that we need to show how we are working to get things done and 
NOT putting negative behavior of others. I am NOT saying to disregard issues, but word them so they are 
not confrontational. This is a presentation to finance, you attract more flies with honey than vinegar (is that 
the right saying????) 


Survey: 

« File: Survey FY13 Spend Plan Tasking li.docx » 

PowerPoint - Tasking II: 

« File: FY 2013 Powerpoint Datacall-UZ&Q4 (Revised).pptx » 
Shift Slide: 


T (U) 


• b6 
b7C 
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• Need to measure the performance of the “Tech Program" in the field (e.g | | eTs, CART, CSs, EOTs) 

& share this Info with the SACs. 

• Need to capture our cost savings/cost avoidance efforts in order to repurpose money & better justify 
our budget requests. 

• Need to further our efforts to consolidate standalone networks & incorporate into existing enterprise 
systems whenever possible. 

• Need to improve our processes to appropriately prioritize requests & reduce our backlogs. 

• Need to reduce inefficiencies across the USG by leveraging & sharing tools, services, & capabilities 
whenever possible. 

We will discuss & review the be low reports at the next SC meeting & I will also mention it at the next monthly 
Management Meeting. CD- please add to agenda.) Meanwhile, I will ask TMSU to review the attached 
& determine how they align with our SMS measures & priorities so we can discuss & make modifications, if b6 
needed, at our next SMS meeting. I would also ask SRU to assist me in reviewing the attached & identify b?c 
where consolidation, clarification, or additions are needed. Feel free to share this email with your personnel 
& initiate your own discussions in your section/unit meetings. 

In conclusion, I appreciate all the work you & your teams did to prepare for our SPSs & it certainly showed. 
Obviously, these sessions gave us some things to think about as we move forward, but as both the EAD & 

AEAD confirmed to me, it went very well from their viewpoint & you should be proud of your efforts to 
convey each section’s significant role & responsibilities in furtherance of the FBI's mission. Thanks again for 
reflecting so positively on the division. 

My AAR: 

« Fiie: SPS AD Notes & Follow-ups.docx » 

RPO’s AAR: 

« File: OTD SPS Topics and Action Items 28 Feb 2012.docx » 


Fromf 


](OTD)(FBI) 


](OTD) (FBI)£ 


](OTD) (FBI); 


Sent: Friday, October 19, 2012 5:05 PM 

To: WOODS, WILUAM P (OTD) (FBI) 

Cc:| J (OTD)(FBI) l 

I l (OTD)(CON) 

Subject: 2013 Fall Spend Plan Tasking 2-Technical Personnel and Defensive Programs 8i Technical Surveillance- 
Additional Information (Due to SRU COB 10/29/2012) — ^BESR^T/fJgpRN 


b6 

b7C 


Classification: ^S^S^^/I^OFORN 

Classifi-e^By: F69Ip^22 
Derived Frorf^;-^ 

Declassify^^Si: 2^3“74231 


Additional Spend Plan info required on the PowerPoint slides ! 

Also, please return the completed PowerPoint slides tc | | by the due date since I will be on leave next week. 

Finance Division has indicated that during the spend plan meetings, ADs and/or section chiefs will have to articulate how 
strategy is driving their personnel and non- personnel cost budgets. Basically, how is strategy driving budget, not budget 
driving strategy. To this end, we are requesting additional information as part of the PowerPoint responses. Please note 


b6 

b7C 
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the first bullet under the Subprogram review (slides 4 & 5) now has two sub-builets, and additional requested 
information is highlighted below and on the attached power point. 

^ jWhat are the FY 2013 program goals end hoyy do these goals relate to the OJD strategic shifts or 
strategy maps?! _ _ 

■ Describe how your strategy is driving personnel and non-personnel resources for each 
subprogram. 

’■ Identify; whether your budget has changed based oh strategic shifts or strategy maps.! 


Also, we are requesting in the cost-savings and efficiencies bullet that you highlight any opportunities for collaboration 
across units, sections, and divisipns as vyell as with external agenci es.; 

« File: FY 2013 Powerpoint Datacall-UZ&Q4 (Revised).pptx » 

Thanks, 

□□ 

I I 

Supervisory Management & Program Analyst 
OTD/SRU 




BB: 


Fax 



From 


(OTD)(FBI) 


Sent: Thursday, October 11, 2012 4:53 PM 

To: WOODS. WILLIAM P (OTD) (FBI) 

Cc: I I rOTDYFBni 

I i rOTD)fCON) 


(OTD) (FBI)f 


(OTD) (FBI); 


Subject: 2013 Fall Spend Plan Tasking 2-Technical Personnel and Defensive Programs & Technical Surveillance (Due to 
SRU COB 10/29/2012) — ^E€R^/[^FORN 


Classification: ^S^33KS^/(^pFORN 
Classdrfia^^y : 

Derived Fr^}>iEgJ^SISC-2 0090 615 
Declassify^n: 203’ 


Due to SRU 


JMLT COB Monday, 29 October 2012 


This PowerPoint tasking is for Section Chiefs to talk about their Programs (Under the Chart of Accounts, not necessarily 
the units directly under your control.) 

Finance Division requires responses to requested information below regarding your programs. The requested 
information is also identified on the attached Power Point slides 2, 4, 5 and 6. Please provide your responses on the 
attached Power Point. 
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b6 

b7C 


b6 

b7C 


b6 
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« File: FY 2013 PowerPoint Datacall-UZ.pptx » 
Slide 2 - Budget Discussion: Efficiencies, Challenges, and Hot Topics 

Please highlight your program’s efficiencies and challenges. Examples include: 

• Contractor Conversions 

• Contract cost-savings/efficiencies 

• Cost-sharing plans 

• Capital Planning / Out-year costs 

• IT issues 

• Moves / Leases / Buildings 

• Critical Unfunded (AD approved form) 


Slides 4 & 5 - Budget Discussion: Summary Quarterly Spend Plan (Program Level) 

1. What are your FY 20 13 goals for your program(s)? 

2. Describe the interdependencies of the sub-programs in achieving the goals 

3. Identify areas where cost-savings and efficiencies can be achieved 

4. What would be the result (risk/impact) if the program, subprogram, or activities within a subprogram were 
eliminated or reduced? (Identify one or two subprograms or activities that can be eliminated or reduced if 
a funding cut was needed, and identify impact of eliminating or reducing these subprograms or activities.) 

5. Discuss the quarterly spending allocation (e.g. why are percentages higher/lower in certain quarters (No 
response needed; will be answered by SRU on attached Power Point) 

6. General spending changes for FY 20 13, which differ from FY 2012 


Slide 6 - Budget Discussion: Summary Quarterly Spend Plan (Other Funds) 

. Please respond to the below bullets in the PowerPoint: 

■ Source of funding 

■ Major contracts / purchases and activities the funding support 

■ What would be the result (risk/impact) if the funding were reduced or eliminated? 

■ Discuss the quarterly spending allocation (e.g. why are percentages higher/lower in certain quarters) 

■ General spending changes for FY13, which differ firom FY12 


The attached slides also include funding information for the subprograms that fall under your program. We are sending 
this tasking to you as the "Program Owner" understanding that some subprograms may fall under units not in your 
section. We have also included a revised copy of the Chart of Accounts, listing programs and sub programs that fall 
under your control. Please coordinate as needed with other applicable sections. 

Thanks, 

□ 


Supervisory Management & Program Analyst 
OTD/SRU 


BBJ 

FaJ 
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Classification: S&S^^/(l^f)FORN 
Classification: 

Classification: /(T5^ 

Classification: S^SKg^vf^FORN 
Classification: S|lSi^E^/(^fpFORN 
Classification: ^^|B5SR35^/^|fpFORN 
Classification: SE5RB3;^/]jlj^FORN 
Classification: /WOFORN 
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lULi:, courtSI 

HEBEIK IS BNCLUSSIIIEB 
OftlE 11-18-2013 BY MSICG F54« 



ili 


From: 

Sent: 

To: 

Subject: 


(OTP) (FBI) 


[ 


}SecD) (FBI) 


Tuesday. October 23. 2012 1:05 PM 
] (OTD) (FBl);[ 
CLASSIFIED 


m 




Importance: 


High 


](SecD) (FBI) 


,b6 

b7C 

b7E 


Classification: UNCLASSIFIED 
- 1 would like to take you up on your offer to process this i I reauest for me. SSa| 


is the POC. 


b6 

b7C 


we have no issue with it but I'm booked right now and out of the office tomorrow so didn't want to hold this up. b7E 


Thanks. 


From ! I COTD) (FBI) 

Se nt; Monday. October 22 . 2012 7:59 AM 

I (SecD) (FBI) 

Subject: RE: | UNCLASSIFIED 


b6 

b7C 

b7E 


Classification: UNCLASSIFIED 


TheC 


~|Unmanned Aerial Vehicles (UAV) but we generally 


^nd they will be used on ly for UAV Operations. So far weC 


[ 


] The Federal Aviation Administration requires the operator tof 


b3 
b6 
b7C 
UAV b7E 


] 


Operations include but not limited tof 


Jssa|_ 

Thank you. 


If you could sent this EC to UC 


A/ASC 


and ET 


I nank yc 

□ 


SSA, UAV-Program Manager 
Video Surveillance Unit 
Traditional Technology Section 
Operational Te chnology Division 
Office 

Cell 


From: 


(SecD) (FBI) 
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Se nt; Friday, October 19, 2 012 5:12 PM 
To: l \ (OTD) (FBI) . 

Cc; I I fSecD’) (FBI) 

Subject: RE | ~| — UNCLASSIFIED 


b6 

b7C 

b7E 


Classification: UNCLASSIFIED 


If this would bef 


1 1 can write you an update to make it so. I would just need a bit of a mission description 
and names to put on the EC and I will write you something. 


b7E 


If this would be l 1 1 have been adhering to the Finance Division F ~l So I would need to hear 

something that FD is ok with it first. 

I am leaving right now for the day but will be in Monday morning if you want to talk. 


From: I I rOTDUFBri 

Se nt: Friday, October 19. 2 012 3:07 PM 
To: l I rSecD^ (FBI) 

Subject: Fw j I — UNCLASSIFIED 


b6 

b7C 

b7E 


Classification: UNCLASSIFIED 


IZZI 

Cota copy of the ECfrom l~ l a bout theit j ~ 

I [ under this EC. We fly the UAV's for the Bureau and[ 
adhere to your restrictions listed in the EC. 

Thanks, 

IZZI 

I I 

SSA, UAV Program Manager 
Video Surveillance Unit 
Traditional Technology Section 
Operational Te chnology Division 
Office 
Cell 



was wondering if my Unit can purchase] 


b3 

b6 

b7C 

b7E 


]We will 


b6 

b7C 


From:|] 


Sent: Tuesday. 
To: 

Subject: ! 


r iR)(FBi) 

October 16 2012 11:09 AM 
l :0tD) (FBI) 

I — UNCLASSIFIED 


b6 

b7C 

b7E 


Classification: UNCLASSIFIED 
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Unit Chief 

Special Flight Operations Unit 


Surveillance and Aviation Section/CIRG 
(o) 

(c) 

Classification : 

UNCLASSIFIED 

Classification : 

UNCLASSIFIED 

Classification: 

UNCLASSIFIED 

Classification : 

UNCLASSIFIED 

Classification: 

UNCLASSIFIED 
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ALL XDmOBHILTlODI COm'AlMEB 
HEEEXN IS imCLASSIEIED EXCEPT 

mEEE smm onwsmmsE 




(OTP) (FBI) 


DECLASSIFY ON: ±±-±B-203B 

he 

■ - b7C 


From: I I (OTD) (CON) 

Sent: , F riday. October 1 9 . 2Q12 2:29 PM 

To: I l(OTD) (FBI) 

Subject: FW: Weekly highlights for UAV/UAS program. — UNCLASSIFIED 


Classification: UNC^Ji&S^lFIED 


fyi 



.ance Unit 
^sistont 

Video Surveil. 
MonoAement j 

fax) 


b6 

b7C 


From; 
Sent: 
To; 

Cc; 




l(OTD) (CON) 

Monday, October 15, 2012 10:31 AM 
]OTD)(CON) 


IRotD) (FBI) 


Subject: FW: Weekly highlights for UAV/UAS program. --- UNCl>^IRED 


b6 

b7C 


Classification: UNCL^^IFIED 


3" This just 


came in. Can you please add to the weekly highlights? 


Video Siurveillanoe Unit 
Mana^tement Assistant 


(Fax) 


b6 

b7C 


From: | t OTD) (FBI) bs 

Se nt: Monday. October 15 2012 10:22 AM b7c 

To: f 

Cc: 1 [ (OTD) (FBI) 

Subject: Weekly highlights for UAV/UAS program. — UNCL^^FIED 


Classification: 


UNC:^^g^IFIED 


Hello 


b6 

b7C 


125 


CREW- 1621 







WLh INlOltIfILf lOK C0M*H1N£D 

HEEIXN IS lOOCLUSSIlIEIi 

nmM ll-lS-2013 BY NSICI^ B54H93E42 


(OTP) (FBI) 


b6 

b7C 


From: 

Sent: 

To: 


Cc: 

Subject: 


[ 


Wednesday. October 17. 2012 4:30 Pf 


](OTD) (FBI) 


/orn^ fFRh 


2012 4:30 PIVI 

T 1(OTD)(FBI);]_ ^ 

1(OTD)(F BI): ~~ KOTdTT^ 

K OTDWgn^ 


](OTD)(FBl);r 


] 


J(OTD) (FBI):[ 


nZoxoIlEBl); 


(OTD) (FBI)L 


lOTDI (FBIir 


VSU Budget Update -- UNCLASSIFIED 


](OTD) (CON);[ 


niQiQHEanl 


iOTD) (FBI) 


Classification: UNCLASSIFIED 


All, 

On Monday SC Woods held a budget meeting. At the meeting, each unit in the section had to explain its budget with 
respect to: 

a) Critical to maintain core function - Keep lights on. 

b) Important items 

c) Nice to have items. 


SC Woods did not cut VSU's budget, but he rnade it clear that there may be a need to re-prioritizing in the future. 


Therefore, we are still on a CR, and we may be for awhile. Our budget is not guara nteed, and we may have additional 
"taxes" applied in the future. Nevertheless, we need to start submitting reqs. l l is out until Tuesday, but he wanted 
everyone to start thinking about how they will prioritize their base bud gets. Bas e budget numbers are below. When 
looking at the number, p lease rem ember that we had a wish list total of | I Due to the CR and anticipated cuts, we 
have to work with abou< I All credit card funding is included in the "Front Office Minimum" category. 


b 6 

b7C 

b7E 


VSU's total budget (before anv taxes) = 


b7E 


Mobile 


Storagej 
Sys Int: 
UAV^ 


Front Office - minimum (Most of this is to pay for| 
Total spending for the items listed above =| 


in CCs): 
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Please start thinking about your reqs and submit accordingly. Your first reqs should be for your critical, keep lights on 
items. 



Classification: UNCLASSIFIED 


b6 

b7C 

b7E 


b6 

b7C 
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DECLASSIEIED BY SSICG E54M»3iE42 
OK 11-18-2013 


(OTP) (FBI) 


From: 

Sent: 

To: 

Cc: 

Subject: 


](OTD) (FBI) 


Wednesday. October 17. 2012 2:0(1 PM 
I K 0TD)(FBI); | 

WOODS, W|LLIAM P (OTDl (FBlH 


(OTDHEEn: 
FW:^ 


J(OTD) (FBI); 


3 0TD)(C0NI 
DKFBn:! 


JReductions - URGENT — SE^ETZ/NOFORN 


](OTD) (CON) 


Importance: High 


b6 

b7C 

b7E 


Classification: SiEi^ET//NOFORN 


Classifie^j^y: J8JJ^6T41 
Derived Fro^>^ej NSISC-20090615 
Declass ify''6n: 2^13^231 


! 


requested I complete the Impact Statement for reductions specified below. See attached. 


b6 
b7C 

VSU-FY13 IMPACT 
STATEMENTS.doc... 

If you have questions, please let me know. 



Video Surveillance Unit 


Officef 



From^ 


(OTD) (FBI) 


Se nt; Tuesday, October 16, 2012 2:48 PM 


To:, 

Subject: FW: 
Importance: High 


iRec 


|(OTD)(FBI) 

uctions - URGENT — SEC^//NOFORN 


b6 

b7C 

b7E 


Classification: SEj^ET//NOFORN 

Classif ied^^^: J86iJ&5T93 
Derived Fro^>PE[t^SISC-2 00 90615 
Declassify^^On: 203>i-231 


I b6 

Here is the email we were speaking about. 


138 


CREW- 1625 






From; | l rOTD)(FBI) 

Sen t: Tuesday. October 16. 2012 2:1 2 PM . , , 

To: | | (OTD) rFBD: l n f OTDUFBni l (OTD) (FBI) t>6 . 

Cc;l |(OTD) (FBI); WOODS, WILLIAM P (OTD) (FBI); | | (OTD)(FBI); 

I . IrOTDYC ON^ 

Subject: FW: I H Reductions - URGENT — s|s^//NOFORN 

Importance: High 


Classification: SEQ^T//NOFORN 

Cl as s i f i 7 J6 7 T 8 3 

Derived FromXrai NSISC-20090615 
Declassify/On: 20371231 


Per our bud get meeting yesterday, we have id entified your units as those with the resources to handle the section 
budget cuts ] if they do in fact occur. | [ will need impact statements from you for these particular 

programs. 

OPTION 1: 1 I 

ATDU would handle the first cut by taking funding from the 


OPTION 2 

atdJ 

VSU- 

TTU- 


b6 

b7C 

b7E 


OPTI ON 3J I 

ATDU 

ATDU 

VSU- 

VSU- 

TTU- 


Let me know if you have any questions regarding this. Remember that the deadline to | | s 10/18/12. 
The im pact statement form is attached below. 

□ 


From: (OTD) (FBI) 

Sent: Mondav. October 15. 2012 11:31 AM 



To: WOODS. WILLIAM P fOTDl (FBDI 

fOTDYFBn 

b6 

Cc: rOTD)(CON); 

n(OTD)(FBI) 

b7C 

Subject: Reductions - URGENT — 

Importance: High 

S^ET//NOFORN 

b7E 


Classification 


: SE^ET//NOFORN 
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Classif ied^v5y : J25J98^]^4 
Derived Frottu^FfiJ^^T^SC-2 0090 615 
Declassify Qnrf^^02’7T:2^ 


Due to me by 4:00 Thursday. 


As discussed in the All Managers Meeting and in this morning's SC r neeting, here is the tasking for.determining where 
you would propose taking budget cuts for FY13 only to fund critical I H projects. These cuts are based on 

your proportional share of OTD's budget. The following chart shows all the Programs/Sub-Programs under your 
section's control, along with their associated budgets. The three columns on the far right will be used to determine how 
much you propose to be cut from each Sub-Program for the varying levels of cuts (Options 1, 2, and 3). Sirriply enter in 
dollar figures in these columns. The totals MUST match the check figures at the bottom of the columns. 



FY13 Base Funding 
Reduction - ... 


After you have completed this chart, you must complete an Impact Statement for each Sub-Program you cut, under each 
option. The attached template should be filled out.to include all your impact statements. Please submit as one 
consolidated Word document for your section. 



FY13 IMPACT 
STATEMENTS.docx 


The Impac t Statement asks if this is[ 


For your assistance, 


Note: This prints on Legal paper. 

□ 


Classification: 


Classification: 


Classification : 


Classification : 


SE^ET/ /NOFORN 


S]^>^T//NOFORN 
SE?q^T/ /NOFORN 


SE^ET/ /NOFORN 





b7E 


b6 

b7C 

b7E 
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HLL IMFOlHHf lOK C0M*H1N£D 
mmJM IS lOqCLUSSXEIEIi 
nmM ii-ii-2013 BT Mixm 


(OTP) (FBI) 


b6 

b7C 


From: I t OTP) (FBI) 

Sent: Wednesday, October 17, 2 012 8:25 AM 

To: i ■ 1 b TD^ (FBI) 

Cc: I , —KOTD) (FBI) 

Subject: RE: | I — UNCLASSIFIED 


b7E 


Classification: UNCLASSIFIED 


Let me check into tliis and get back to you. I am leaving for an audit and won't be back till this 
afternoon. If I remember correctly VSU requested to purchase these last year and the request was 
denied. However, Fm not sure what justification was given with the original request. 

Please send an email to the person who granted approval via the EC and see if this will extend to 
your program. If they give you written permission (via email), then you may purchase them. You will 
have to purchase them on a req since they have to be placed on property. 


Strategic Resou rces Unit 

(C) 

UNCLASSIFIED 
NON RECORD 


b6 

b7C 


From:l 

IfOTDl (FBD 

Sent; Tuesday. October 16. 2012 3:08 PM 

ToJ 

(OTD) (FBI) 

^^'1 1 

l(OTD) (FBI) 

Sul3ject: FWj 

- UNCLASSIFIED 


b6 

b7C 

b7E 


Classification: UNCLASSIFIED 



Under the attac hed Security Waiv er, Will you allow me to purchasq 
Program utilizes 


that CIRG Pilots use and purchasing this equipment will allow u£ 
Jin an more efficient manner. 


for the UAV Program. The UAV 


Thanks, 


b3 

b6 

b7C 

b7E 
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SSA, UAV Program Manager 
Video Surveillance Unit 
Traditional Technology Section 
Operational Te chnology Division 
Office 

Cell 



« File: SECD- JAS- IT_SYSTEMS SECURITY RISK ANALYSIS- ACQUISITION OF 


Unit Chief 

Special Flight Operations Unit 
Surveillance and Aviation Section/CIRG 
1 ( 0 ) 

(c) 


Classification: 

UNCLASSIFIED 

Classification : 

UNCLASSIFIED 


Classification: UNCLASSIFIED 
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iiillliili i lM 

S SiX<J^' JLJ^S 

BMi ii""i«”-20i3 BY mx€u 


(OTP) (FBI) 


From: 

Sent: 

To: 

Subject: 


I I ^OTD) (FBI) 

Tuesday, October 16, 2012 8:22 AM 
I K OTD1 (FBI): 

RE: UAV — UNCLASSIFIED 


(OTD) (FBI) 


b6 

b7C 


Classification: UNCLASSIFIED 


Not the only expert 
Not the only FAA contact 
Only expert in manned aviation 


From J Ir OTDI (PBlY 

Se nt; Tuesday, Octobe r 16, 2012 8:18 AM 
To j r OTD) (FBI) 

Subject: UAV — UNCLASSIFIED 


Classification: UNCLASSIFIED 


Knew Wo ods was taking oyer 
l eaving 

Conflict of interest 


b6 

b7C 

b7E 


I I 

SSA, UAV Program Manager 
Video Surveillance Unit 
Traditional Technology Section 
Operational Te chnology Diyisidn 
Office 
Cell 


Classification: UNCLASSIFIED 


Classification: UNCLASSIFIED 
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HLL XN£0fiHHT10N CO^TAIMEB 
HEEEXN IS UNCLASSIFIED EXCEPT 
mEim SHom 0THEEm;s£ 


OTD) (FBI 


CLASSIIIID £f¥ NSICC f54M9||i| 

REASON: 14 <c) 

DECLASSIFY ON: 11-18-2038 
DATE: 11-18-2013 

b6 


From: 

1 IfOTD) (FBI) 


Sent: 

Monday. October 15. 2012 10:22 AM 


To: 

;OTD) (CON) 


Cc: 

(OTD) (FBI) 


Subject: 

Weekly highlights for UAV/UAS program. 

— UNCL^IFIED 

Classification : 

UNCLA^S^IED 



Just wan ted to get this to you ASAP 

H Please let me know if you have any questions. Thank 



Classification: UNCLASSIFIED 
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ilMlilllilllM 


(OTD) (FBI) 


From: 

1 1 (OTD) (FBI) 


Sent: 

Fridav. October 12. 2012 1:59 PM 


To: 

( ; IroTpi rFBlV.I 

lOTD) (FBI):I 1 


1 , lfOTDHFBn:| , kOTDWFBlH 

, knim 


(FBIVJ 1 (OTD) (FBI):! 

DTD)(FBI) 

Subject: 

1 l(OTD) (FBI) 

RE: TAC meeting — UNCLASSIFIED 


Classification: 

UNCLASSIFIED 



Right now, we have a choice between the following afternoons, Tuesday the S*** and Wednesday the 7* . Please advise 
which works best for you. 


From[ 

Sent: 

To:i~ 


(OTD) (FBI) 


Friday, Octoberl2r2012 1:4 5 PM 

l(OTD) (FBnf 
(OTD) (FBI); 


(OTD) (FBI) 


J(OTD) (FBI)( 


1 (OTD) (FBDf 


J0TD)(FBI) 


IrOTD^ fFBI) : 


Subject: FW: TAG meeting -- UNCLASSIFIED 


Classification: UNCLASSIFIED 


Gentlemen, 

The TAG is in town during the week of 11/5. Please put together a brief on each of your programs to present at some 
point during the week. Let me know availability during that week. If you are out, please task one of your ETs to present 
on your behalf. Please limit the briefs to 15 minutes. 





-UAV 


Let me know if you have any questions. 

Thanks, 

□ 


b6 

b7C 

b7E 


From: 

Sent: 


(OTD) (FBI) 


ToL 


Friday. October 12 , 2012 10:48 AM 
](OTD) (FBI) 


Subject: TAC meeting — UNCLASSIFIED 
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b6 

b7C 


b6 

b7C 


b6 

b7C 



Classification: UNCLASSIFIED 


□□ 

TAC would like an update from VSU during th eir meeting Nov 5-8. Please let m e know how much time you want and 
what programs will be briefing. I would think i l and UAV. 

I have time available 11/5 in the afternoon, 11/6 in the afternoon, and anytime on 11/7. 


□ 

ss/ | 

Technical Personnel Development Unit 
Traditional Technology Section 
Operational Technology Division 


(Desk) 

(Cell) 


Classification: UNCLASSIFIED 


Classification: UNCLASSIFIED 


Classification: UNCLASSIFIED 


b6 

b7C 

b7E 
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nLl. CONTHINSO 

HEBEIK IS BNCLUSSIBIEB 



Subject: Weekly highlights for UAV/UAS program. — UNCLASSIFIED 

Classification: UNCLASSIFIED 



Classification: UNCLASSIFIED 
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HLL IDIEOBIOLTIOK CONflllNED 
ICEBCEXN XS ITNCXUSSXX'XX!]) 

DATE ii’-i#”-20i3 BY mx€Q Emmsmi 


(OTP) (FBI) 


From: I b TD) (FBI) 

Sent: Tuesday. October 09. 201 2 12:40 PM ^ 

To: I lOTD) (FBI) I l (OTD) (FBI) 

Subject: l-W: MAPA-- UNCLASSIFIED 


b6 

b7C 


Classification: UNCLASSIFIED 


Gents, see below guidance. Standby on the position until we hear back. 


From: WOODS; WILLIAM P (OTD) (FBI) 

Se nt; Tuesday, October 09, 2012 11:17 AM 

To j K OTD) (FBI) b6 

Subject: RE: MAPA -- UNCLASSIFIED b7c 


Classification: UNCLASSIFIED 


□ 


am waiting to speak witH 


for some guidance. Do not commit to any contracts yet., 


Thanks, 

Bill 


Section Chief William P. Woods 
Traditional Technology Section 
Operational T echnology Divisio n 
Office Phnnfi- 1 | 

Cell: 


b6 

b7C 


From:| l(OTD) (FBI) 

Sent: Friday, October 05, 2012 3:43 PM 
To: WOODS, WILLIAM P (OTD) (FBI) 
Subject: FW: MAPA 


b6 

b7C 


Classification: UNCLASSIFIED 


Bill, 

The UAV program is requesting a backfill on a contract MPA position. I v;an t to base my decision on guidance from 
EM. If OTD does not see the UAV program as part of its mission, I'd like to sav ^ ~| Please let me know ou*" di 'ection 
on this. Thanks. 

I I b6 

' — ^ — ' b7C 

b7E 


From 


(OTD) (FBI) 
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b6 

b7C 


Se nt; Tuesday. October 02, 2012 10:14 AM 
To| (OTD) (FBI) 

Subject: FW: MAPA 


Classification: UNCLASSIFIED 


□ 

Here is the dollar amount for the position that the UVA program wants to fill. 


Frorn^ 


(OTD) (FBI) 
Se nt; Tuesday, Octobe r 02, 2012 8:02 AM 

To j . I (OTD) (FBD 

Cc l I fOTD^ (CON); 

Subject: MAPA 


(OTD) (FBI) 


b6 

b7C 


b6 

b7C 


Classification: UNCLASSIFIED 


Filling the vacated MAPA position in the UAV program will be| |s this figure good? 


Thanks , 

□ 


b6 

b7C 

b7E 


I I 

SSA, UAV Program Manager 
Video Surveillance Unit 
Traditional Technology Section 
Operational Te chnology Division 
Office 
Cell 


Classification: UNCLASSIFIED 
Classification: UNCLASSIFIED 
Classification: UNCLASSIFIED 
Classification: UNCLASSIFIED 
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Classification: UNCLASSIFIED 
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Thanks 


(U) 



b6 

b7C 

b7E 


Classification : SECRET 


Classification : SECRET 


(U) 
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ULI. COW ai MEB 

MEBEIK IS BNCLUSSIBIIB 

D1IlI£ 11-18-2BI3 STT HrSICG B54H93E42 


(OTP) (FBI) 


From: 

Sent: 

To: 

Subject: 


](OTD) (FBI) 

Friday. September 28. ^012 8:55 AM 

(OTD) (FBI) 


UAV Program 


b6 

b7C 


Classification: UNCLASSIFIED 


IZZI 


At you earliest, I need a summary by year of what was bu dgeted and what was actually spent on the program, what 


b6 

b7C 


our current inventory is, FSL dedicated (I would guess that's 
why. Thanks. 

□ 


and what the program is requesting for FY13 and^"^® 


] Unit Chief 


Video Surveillance Unit 
|w 


Classification: UNCLASSIFIED 


! 

! 
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nLi:, CONTiniNSO 

HEKEIK IS BNCLJtSSIBIEB 



Categories: Intell 

Classification: UNCLASSIFIED 



Our class is from 10/17 to 10/25. We will be working thru the weekend. 

If by any chance you are here during those dates and have time to give us a short presentation on the UAVs, that would 
be great. 

Let me know. 

SSAl 

Classification: UNCLASSIFIED 
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Jworking Copy 
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I and throughout the United States. As a 
result, the following Goals and Objectives were established 
and met for FY 2011. 

Goals and Objectives: 

Goal: Establish an UAV Team to operate effectively in the NAS in 
support of Field Office investigations across the United States 
and the FBI’s ten (10) Priorities. This is accomplished by 


Objectives : 

Objective 1. Develop an UAV Program approved to operate in the 


Objective 2. Develop and establish training and certification 

requirements for membe rs of the UAV team. This objective 

includes, at a minimum. I 


Objective 3. Develop and establish a request process from Field 
Offices across the country and support these requests for UAV 
services . 

Objective 4. Develop and establishi I 



The UAV Program was transferred from the Technical Response Unit 

(TRU) , to the V.STT and was allotted a Targeted Staffing Level 

(TSL) of I |full-time personnel. At the time of this 
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I and throughout the United States. As -a 
result, tne toi lowing Goals and Objectives were established 
and met for FY 2011. 

Goals and Objectives: ‘ - 

Goal: Establish an UAV Team to operate effectively in the NAS in 
support of Field Office investigations across the United States 
and the FBI » s ten (10) Priorities. This is accomplished by 



Objectives : 

Objective 1. Develop an UAV Program appro ved to operate in the 


Objective 2. Develop and establish training and certification 

requirements for members of the UAV team. This obi active 

includes, at a minimum, I 


Objective 3. Develop and establish a request process from Field 
Offices across the country and support these requests for UAV 
services. 

Objective 4. Develop and establishP I 



The UAV Program was transferred from the Technical Response Unit 

(TRU) , to the VSU and was allotted a Targeted Staffing Level 

(TSL) of I I full “time personnel. At the time of this 

allotment, and based on previous operational scenarios and, 
experiences, it became apparent that rules, procedures, guidelines 
and 
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, purchase training time. 

Recommendation: Setup sufficient funding every year to 
conduct training at lest one week out of the month. 
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